CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
ACADEMIC SENATE - AGENDA
May 4, 1982
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3:00 PM

Chair, Tim Kersten
Vice Chair, Ron Brown
Secretary, Harry Sharp
I.

II.

Minutes
Announcements
TIME CERTAIN:

I I I.

3:15 PM - President Baker

Reports
Administrative Council (Brown)
CSU Academic Senate (Hale, Riedlsperger, Weatherby)
Foundation Board (Kersten)
President's Council (Kersten)

IV.

Committee Reports
The Chair requests written reports for this meeting.

V.

Business Items
A.

Academic Senate Officer Elections (to be conducted simultaneously
with the Business Items

B.

Resolution on the Academic Calendar (Simmons) (Second Reading)

c.

Resolution on the Faculty Professional Record Form (Brown) (Second Reading)

D.

Resolution on the Curriculum Process (Butler) (Second Reading)

E.

Resolution Regarding CAM 619 (Gooden) (Second Reading)

F.

Resolution on Faculty Representative on the Board of Trustees
of the CSU (Executive Committee) (First Reading)

G.

Resolution on the Endorsement of the CSU Statewide Academic
Senate Statement on Education and Professional Activity in
the CSU" (Stowe) (First Reading)
11

H.

Resolution on Student Participation on Peer Review Committees
(Executive Committee) (First Reading)

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO

AS-129-82/LRP
February 23, 1982
RESOLUTION ON THE ACADEMIC CALENDAR
WHEREAS,

WHEREAS,

The early semester academic system provides substantial advantages
for students:
a.

there is better access to summer jobs with a spring term
ending in May;

b.

because of decreased pressure, there is more time available
for participation in student affairs, cultural activities,
co-curricular activities, and intramural sports;

c.

course subjects can be explored in greater depth, with
time not just for gathering information, but for analysis
and synthesis as well;

d.

there is more time at the beginning of a term to get into
a subject, and more at the end to review course work before
exams (dead week);

e.

there is less pressure to choose a research topic or term
paper subject in a hurried and uninformed way, and more time
for substantive library and laboratory investigations;

f.

there is more time to do collateral readings and more time
for reflection on them;

g.

less time proportionately is spent in taking exams and
more in learning;

h.

there is a significant reduction in administrative procedures
and red tape involving add/drop, CAR, schedules, grades, etc.,
with a consequent reduction in the possibility for error; and

The early semester academic calendar system provides substantial
.advantages for faculty:
a.

there is more time to get to know individual students, to
structure class material to meet individual needs, and to
grade more perceptively;

b.

there is more time to develop subject material, to allow
application of the information,.and to reinforce it throughout
the course;

c.

there is less pressure and more time to prepare ahead for
lectures;

WHEREAS,

)

d.

there is more time at the beginning of a course to develop
essential rapport with students and to establish a common
set of expectations and language;

e.

less time proportionately is spent in testing and more
in teaching;

f.

the possibility exists for g1v1ng a more meaningful midterm
grade for stude~t guidance;

g.

because there is more lead time for planning and preparation,
there can be more varied instructional methods, including
speakers, films, and teaching aids of all kinds; and

The early semester academic calendar system provides substantial
advantages for administrators:
a.

there are reduced costs in administering a two-term academic
year;

b.

there is improved articulation with other components of
California•s higher education system (86 to 104 community
colleges use a semester system; as do eleven of nineteen
universities, and, after 1983, U.C. Berkeley) and with
other universities across the nation (55% use a semester
system, 48% the early semester);

c.

with more lead time, there can be more accurate and complete
schedules and bulletins;

d.

less time proportionately is spent in starting up and
concluding terms and more in administering programs;
therefore be it

RESOLVED:

That the university calendar be converted to the early semester;
and be it further

RESOLVED:

That a fully-funded summer term be continued; and be it further

RESOLVED:

That savings derived from operating the new calendar be used
for improvement of instruction. ·

RESOLUTION ON FACULTY RESUMES
Background
In
October,
1981,
President
Bc:d~er
sent the ~ acul t y Prof E·ssi onal
Record
Form
to the academic senate for study and recommendation at
the
same
time
that
it
was
forwarded
to all faculty subject to
personnel
actions
to
be
included
in
personnel
files.
In the
discussions
that
followed,
it
was
expressed
that
each faculty
n.ember
needs
to upda.te
his/her
personnel fi 1 e ~..,;hen applying for
personnel
action
consideration
and that a well pre~ared resume is
essential
to
the
careful review of the file.
Legitimate concerns
were
ra1sed,
ho~ever,
~egarding
the advisability of
using
standardized
resume
Torms
either within a school or university
~.,.ide.

The
pertinent
C.A.M.
section
(342~2.A.2)
requires
that faculty
submit
resumes
(in a format that the dean may prescribe) and deals
with how promotion consideration is initiated.

C.A.M. Section 342.2.A.5:
Only
those
technically eligible faculty
members who
request
consideration
by
a
date specified by the school
dean
shall
be evaluated
for
promotion.
Such faculty
members requesting
promotion consideration shall submit a
resume
or
supplementary statement
of
experience and
•.•
of
demonstrates
e·v'i dence
p1CHT;Otabi 1 i ty
and ability> to those involved
l !i
The resume or supplementary
process.
5tateoer.t
shall be presented in a format prescribed by the
oean
the
school
statement
of criteria for personnel
action:;.
This material shall become a part of the faculty
member~s personnel
file.
1--.~ ~h
V"rl 1.&. 'l-1 I

This
resolution
proposes
a
separation
of
the
procedure for
initiating
a
promotion
consideration from the resume requirement~
better
delineation
of the responsibilities of the dean and faculty
member,
and
a
process by
which
= professional
resume can be
generated
without
some of the problems inherent in a standardized
resume or professional record form.
l.cJHEREAS,
i t is appropriate to request faculty to update their files
personnel action
and
pt-ofessi onal
resumes for
the purposes of
review, and
WHEREAS~
a wide range of professional activities are appropriate to
the files and in resumes - and should be suggested
be
included
1n
to faculty, and

)

WHEREAS,
use of a standardized form which includes an appropriately
large
number
of
categories of professional activity may lead some
faculty
to diversify
their
activities rather than make sustained
and
significant
contributions
1n
those areas in which they have
special talent and interest, and

a university or school standardized form has the potEntial
inappropriately used as a quicl~ compa•ison of faculty to
fo•
being
which
could then enhance the perception
dete•rnine relative merit
that
it
is the nur.1be•
and
not
the quality of the ent•i es that
cr.atters,
~·JHEf-<E?-6,

the•efo•e be it

RESOLVED:

That the academic senate ~ecommends that C.A.M.
Section 342.2.A.5 be replaced by:

5.
The dean of each school shall notify all faculty who
a•e eligible for promotion conside•ation by the beginning
of
the
academic
year
in which they are eligible.
Only
those technically eligible faculty members who submit a
written
request
to
the school
dean
for
promotion
consideration
by
a
date specified by the school's
statement
of
pe•sonnel
action
procedu•es shall
be
evaluated for promotion.

To
assist
each
faculty member
in
p•epar1ng
his/her
resume,
the dean
of each school shall fo•ward a copy of
the policy statement requiring an updated resume (C.A.M.
342.2.A.6)
and
a
copy of
the Faculty Resume Wooksheet
appearing
in
Appendix XII
at the time of notification
of eligibility for promotion consideration.
faculty
ITiem~er
promotion
r-equesting
file and
shall
update his./her personnel
SLtbmi t
a
r-esume
which
indicates
evidence
of
promotability.
This •esume should include all categories
pertinent
to
promotion
consideration:
Teaching
activities
and
perfa•mance,
professional
growth and
achi ev·ement!!
service to the unive•sity and community, and
any
other
activities or
interests
which
indicate
professional
commitment~
service, o• contribution to the
discipline, department~ university, o• community.
6.

Each

consi de:--ati on

RESOLVED:
That
the
342.2.A.7.

existing C.A.M. Section 342.2.A.6 be renumbered

RESOLVED:
That
the attached
Faculty Resume Worksheet be placed in
C.A.M. as Appendix XII

Appendi>: XII

FACULTY RESUME WORKSHEET
This wo;-kshEet
1s intended to assist you in prepar1ng your resume.
Included arE many catego;-ies of professional activity which may be
app;-opriate.
There may be other activities which should also be
included
in
individual
cases.
The
form of your resume 1s not
prescribed.
It
might be approp;-iate to inde;: the entries on the
resume to any support material which also appea;-s 1n you;- file.

I. BACKGROUND
EDUCATION
CERTIFICATION OR LICENSING
ACADEMIC EXPERIENCE

RELATED PROFESSIONAL EXPERIENCE
II.

TEACHING RELATED ACTIVITIES

COURSES AND LABORATORIES TAUGHT
NEW COURSE PREPARATIONS
MAJOR REVISIONS AND INNOVATIONS IN EXISTING COURSES
CURRICULUM DEVELOPMENT

SENIOR PROJECTS DR STUDENT RESEARCH SUPERVISED
STUDENT ADVISING

CURRENT INSTRUCTION RELATED PROJECTS
OTHER

III.

PROFESSIONAL GROWTH AND DEVELOPMENT ACTIVITIES

ACTIVITIES COMPLETED
(Be
specific,
including
dates,
about activities such
a~
consulting,
commissions,
patEnts,
copyrights~
relationships
with
business and industry, projects completed, publications,
pape;-s presented,
reviews~
professional
workshops offered,
professional conferences/workshops attended, etc.)

PARTICIPATION IN PROFESSIONAL ASSOCIATIONS AND ORGANIZATIONS
GRANTS, CONTRACTS, FELLOWSHIPS, HONORS
CURRENT PROJECTS AND ACTIVITIES

IV.

SERVICE

UNIVERSITY
SCHOOL
DEPARTI'iENT
COMMUNITY

)

COnly include service which is related to teaching and/or
professional activities)

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
AS-130-82/CC
February 23, 1982
RESOLUTION REGARDING THE CURRICULUM PROCESS
Background: The current 1981-1984 catalog has been approved for extension
through the 1983-1984 academic- year. The extension, approved by President
Baker upon Senate recommendation, was required because of the revision being
made to the General Education and Breadth (GE & B) Requirements. Revision
of the GE & B Requirements is scheduled for completion December 10, 1982~
WHEREAS,

Revised GE & B requirements will cause curriculum changes; and

WHEREAS,

GE & 8 requirements revision should be complete prior to
curriculum revision; and

WHEREAS

The Academic Senate must complete review of curriculum changes
prior to June 1983; therefore be it

RESOLVED:

That the following schedule be adopted for preparation and
review of the next catalog.
SCHEDULE

January l, 1983 through March l, 1983
Departments shall review and develop proposals. All approved proposals
shall be forwarded to the Department Head. The Department Head shall
review and evaluate the proposals and forward all proposals to this
appropriate School Curriculum Committee.
March 1, 1983 through April l, 1983

/

The School Curriculum Committee shall consult with the faculty in
reviewing and evaluating the proposals. These proposals shall then be
forwarded to the Dean. The Dean .shall review and evaluate the proposals
and forward all proposals to the Vice President for Academic Affairs.
April 1, 1983 through June 15, 1983
The Vice President for Academic Affairs shall review and evaluate
all proposals and forward recommendations to the President. The
Curriculum Committee of the Academic Senate shall review and evaluate
the proposals and forward its recommendations to the Academic Senate.
The Academic Senate shall review and evaluate the proposals ~nd forward
its recommendations to the President.

June 15, 1983 through August 31, 1983
The President or his/her designee shall review and make the final
decisions.
September 1, 1983 through October 15, 1983
The Dean's offices shall proof the catalog layout and submit
copy to the Academic Affairs staff.

fina~

October 15, 1983 through May 1984
.The manuscript shall be prepared and submitted to the printer. The
. galley and page proofs shall be checked. The catalog shall be printed.
bound, and delivered.

)

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO

(

AS-132-82/IC
March 30, 1982
RESOLUTION REGARDING MODIFICATION OF CAM 619
Background: According to CAM 619, the Registrar is required to compile
a list of all students graduating alphabetically by department at ·least
three weeks before commencement. Since "commencement comes but once
a year, the list is not compiled the remaining three quarters. Faculty
have not used this list as a basis for challenging any student•s
eligibility to graduate. As an economy measure, the Associate Vice
President for Academic Programs has asked our approval to delete
this section of CAM on the -basis that the faculty still has the
opportunity to evaluate prospective graduates from another source--a
sheaf of Application for Graduation forms which the graduating hopeful
initiates and is transmitted to his department for approval. This
process, unlike the other, occurs every quarter. Whereas before
the compilation of the CAM 619 list was an expensive procedure requiring
considerable staff work devoted to cutting and pasting something for
replication and distribution to all the departments, (if approved) the
expense would be reduced considerably by merely transmitting few computer
printouts to the School Deans.
11

(

WHEREAS,

The list required by CAM 619 is expensive and time consuming
to compile; and

WHEREAS,

There have been no challenges by faculty of a student•s
qualification for graduation arising from this list in recent
history; and

WHEREAS,

Faculty members may find the occasion to exercise their
challenge in the future; therefore be it

RESOLVED:

That CAM 619 be amended to read in the following manner:
The Registrar is responsible for checking the records
of.studen!s ~ho have applied for graduation. After
. be1ng.sat1sf1ed th~t those who have applied have met ·
(~r Wlll meet pend1ng satisfactory completion of their
f1n~l quart:r•s wor~) all _graduation requirements, the
Reg1strar Wlll subm1t a l1st, alphabetically by department
of "Applicants for Graduation" to the j"/lf,f_f¢¢f.l.¢~f,.J ~t'/Jf.ft~t~t
~~f,.~i . dea~s no later than three weeks before commencement.
N~t 1 f 1 c a t 1on.of t he ·f ac ul t y by the Reg i stra r will co i ncide
Wl t h. the ar r1val of the .li st and s pa ce will be prov i ded
for 1nterested faculty 1n the re spective school to peruse i t . Etc.

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
AS-133-82/Exec.
April 27, 1982
FACULTY REPRESENTATIVE ON THE BOARD OF TRUSTEES
OF THE CALIFORNIA STATE UNIVERSITY
RESOLVED:

That the Academic Senate of California Polytechnic
State University, San Luis Obispo endorses SB 1458 (Carpenter)
which would
require the Governor to appoint to
the Trustees of the California State University an additional
member who is a member of the faculty of the California
State University and is tenured at the institution at which
he or she teaches. The faculty member would be appointed
from a list furnished by the Academic Senate of the
California State University . . .
(See attached).
11
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AS-134-82/Stowe
April 27, 1982
RESOLUTION ON THE ENDORSEMENT OF THE CSU STATEWIDE ACADEMIC SENATE STATEMENT
ENTITLED, EDUCATION AND PROFESSIONAL ACTIVITY IN THE CSU, REVISED, DEC. 1981.
11

11

Background Information
Last year the University Research Committee produced a report entitled
11

Role of Research at California Polytechnic State University, San Luis Obisp0

Included in the Academic Senate

1

S

11
•

resolution for acceptance of this document

was a resolution that the Chair of the Academic Senate appoint an ad hoc committee,
and charge this committee to develop a comprehensive position statement on faculty
The committee that was appointed includes Tom Carpenter

professional development.

(Aero/Mech Eng), Stuart Goldenberg (Math), Don Hartig (Math), Don Maas (Educ),
Robert McCorkle (Ag Mgt), Barton Olsen (Hist), Takis Papakyriazis (Econ), and
Keith Stowe (Phys).
While our committee was working out a document aimed at reflecting the
interests of Cal Poly s faculty, Tim Kersten forwarded to us the attached position
1

paper adopted by the CSU system-wide Academic Senate, which was approved unani
mously by thqt body on January 15, 1982.
After studying the document, we decided that our local senate may wish to
consider endorsing it.

Because there is a need for a definitive statement of

common interest among the diverse elements of the CSU faculty regarding the role,
objectives, and requirements for implementation of faculty professional activities
relevant to the University s teaching mission, and because strong support from
1

the individual campuses may strengthen the Statewide Senate

1

S

request for support

of faculty professional activities, we think that the Cal Poly Academic Senate
may wish to consider the following.resolution.
In the meantime, our committee is still working on a document to represent
the particular interests of the faculty of Cal Poly, SLO.

It appears that this

is reaching its final stages and hopefully will be before you soon.

Resolu t ion
Be it resolved, that the Academic Senate, California Polytechnic State Uni
versity, San Luis Obispo, strongly endorses the CSU Academic Senate resolution
AS-1258-81/EX,
ber, 1981 11 •

11

Education and Professional Activity in the CSU, Revised, Decem

\ ... L-t::lll

of

uJ

THE CALIFORNIA STATE UNIVERSITY

AS-1258-81/EX
September 10-11, 1981

EDUCATION AND PROFESSIONAL ACTIVITY IN THE CSU

WHEREAS,

The California State University has no law
nor policy which provides a definitive and
comprehensive statement of the role of pro
fessional activity in the CSU; and

WHEREAS,

Since. the adoption of the Donahoe Act, the
CSU has encountered considerable ambiguity
about the relationship between its teaching
function and its research/professional activity
function; and

WHEREAS,

Since the adoption of the Donahoe Act, the
CSU also has encountered noticeable vacillation
about the amount and type of state resources
appropriate for support of its research/pro~
fessional activity function; and

WHEREAS,

State funding to support and encourage faculty
professional activity has been virtually non
existent; and

WHEREAS,

Although the faculty's professional activity
contributes to the quality of education, and
although there are many ways in which the
faculty's professional strength can be expressed,
the Academic Senate CSU has addressed only
isolated aspects of this issue; and

WHEREAS,

The attached document on "Education and Pro
fessional Activity in the CSU" provides a general
position ·on the relation between the faculty's
professional activity and the quality of
education; therefore be it

.
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Academic Senate CSU
Page Two

AS-1258-81/EX
September 10-11, 1981

RESOLVED:

That the Academic Senate of The California State
University adopt the attached position paper
on "Education and Professional Activity in the
CSU"; and be it further

RESOLVED:

That the Academic Senate CSU commend the attached
position paper to the campus senates/councils
for their consideration.

APPROVED UNANIMOUSLY

·..

January 15, 1982
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EDUCATION AND PROFESSIONAL ACTIVITY IN THE CSU
REVISED
December, 1981
PROFESSIONAL ACTIVITY AND TEACHING:

Universities worthy of public support must stress the attain
ment of merit in teaching and learning.

To achieve and to maintain

quality education, universities must sustain the intellectual and
professional development of their faculties.

Such faculty development

appropriately includes a variety of professional activities -- such as
independent scholarship, -research, and creative work -- which reflect
the variety of programs which the institution embraces.
There is no substitute for the stimulation which students receive
when their teachers are active and proficient practitioners of their
disciplines.

The active professional who can teach by example enriches

the transmission of knowledge.

Either vicariously or directly, students

who are involved in their teacher's professional projects discover
how to recognize when an investigative or creative approach leads to
a deadend and how to work around and out of deadends.

When students are

exposed to or involved in searches for solutions to problems their
professors cannot answer in advance, they are taught how to formulate
questions and select modes of thinking that lead to intellectual
accomplishment.

Moreover, professional activity strengthens the bond

between teacher and student by reminding the teacher of how it feels
to learn and to have others assess one's work.
To realize the benefits to education which can be

p~~vided

by the faculty's professional competencies, a university should make
adequate provision for

sustaini~g

and furthering the professional

achievement<of its instructional staff.

Instructional and professional

activities complement each other most constructively when they do not

II

-2

compete for prominence or for institutional resources.

On the other·

hand, without adequate resources and reasonable flexibility to
implement professional projects, a university may find itself unable
to use its faculty's professional abilities to its advantage.
How the various professional activities relate to the quality
of instruction varies with the specific standards and practices
of the different disciplines.

To promote productive links between

teaching and professional activity in each educational program, it is
important to rely upon the a~sessments of those who understand the
discipline.

Appropriate kinds of professional work for enriching

instructiori in any program should be delineated by persons well
informed about and experienced in applying the currently accepted
standards of the profession.
PROFESSIONAL ACTIVITY IN THE CSU:
In its 1980 position paper on "Quality Education and Funding
Levels in the

csuc,u

the statewide Academic Senate cited a statement of

the Western Association of Schools and Colleges to the effect that
"scholarship and instruction are mutually interdependent and mutually
supportive activities which are integral to the mission of any
educational institution."

The 1980 position paper went on to apply

this statement in the context of The California State University as
follows:
This close relationship is recognized in the
CSUC, where the primary mission is teaching, but
where there also is explicit incorporation of
scholarship and research in the criteria used
for judging faculty excellence.

We maintain

that professional development is essential for

.'

{6
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maintaining and improving the quality of knowledge
and skills of faculty, a principle which has been
traditionally and unequivocally recognized in higher
education.
The primary commitment of the CSU is to excellence in teaching
and learning.

The CSU seeks to provide an environment that · encourages

the intellectual development of students.

To create such an

environment for students, CSU faculty must themselves continue their
intellectual and professional development.
To be effective, faculty members must keep current in their
academic fields.

By constantly

enhanci~g

improve the education of their students.
institution, the

csu

their own education, they
To be an effective teaching

should acknowledge and provide for the tangible

systematic support and recognition cif.its taculty's efforts to
maintain intellectual and professional competence.

To the extent

that either institutional or faculty support for preserving and
enhancing the teaching staff's intellectual activity and agility
falters,

the quality of education in the

csu

will deteriorate.

Traditionally, universities have stimulated their faculties'
intellectual and professional achievements by creating programs to
support professional activity on the part of the teaching · staff.
However, in the

csu,

there has been considerable ambivalence and

ambiguity about the appropriate role of faculty professional activity,
resulting in a confusing vacillation about whether encouragement and
resources should be expended on such activity.

In genera·i, the state's

support of faculty professional activity in the CSU has been virtually
non-existent.

__:._~~.( ·

·-··
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To understand the present status of professional activity in
this system, we should recall how the Donahoe Act for Higher
Education addresses the function of research (which traditionally
is a predominant mode of professional activity in universities) in the

csu.

The Donahoe Act recognizes the CSU's research function but does

not define it further than to require compatibility with the teaching
function.
of Title 5.

The meager characterization is reflected in section 40000
But adequate resources for implementing a compatible

research function have no.t· been made available, nor have the appro
priate nature and extent of the CSU's research/professional activity
function been defined or explored.

Most important, neither the

Donahoe Act, nor Title 5, nor any of the other laws or policies under
which the system operates addresses the question of how the

faculty~s

professional competence should be preserved and demonstrated in the
absence of adequate funding and implementation of a research/pro
fessional activity function which is compatible with and complements
the CSU's primary teaching mission.
In 1968, acting on a commissioned study prepared by an
independent consultant, the Coordinating Council for Higher Education
unanimously requested state support for research and related activity
in the CSU.

At that time, the Academic Senate developed a basic

position statement which expressed the Senate's commitment to the
importance of research and related activities in this system.

Sub

adopt~~

which

address other aspects of professional activity and growth.

(See

sequently, additional Senate resolutions have been

attached documents.)
Although the principles expressed in the 1968 Senate document
on research and related,activity remain significant, that document

. ·-·
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presupposes an institutional context in which the value of this
type of faculty professional activity is both acknowledged and
supported by the expenditures of institutional resources.

To the

degree that such acknowledgment and support have been absent both
for research activities and for other types of professional work,
the faculty's professional achievement has had to be accomplished
primarily through voluntary or overload projects and through success
in_ securing sources of nonstate funding;

However, if budgetary

neglect for support of professional activity continues, it becomes
less and less likely that the ad hoc mechanisms utilized for more
than a decade to stimulate involvement in research, scholarship
and creative endeavors can suffice to sustain the active searches
for new knowledge, fresh interpretations and creativity which are
essential for the atmosphere vital to learning.
In_ its 1980 position paper on "Quality Education and Funding
Levels in the CSUC," the

Ac~demic·senate

adopted the following

statement:
Although the maintenance and expansion of
knowledge and skills rest primarily with
the individual faculty member, keeping
abreast of new discoveries and current
thought in an academic or professional
discipline and/or making positive c~ntri'· .
butions thro~gh scholarly research are not
simply matters of individual effort and
will.

The opportunities and assistance

provided to faculty in support of the
variety of professional development

-6

activities have been, and will remain, crucial
as long as the faculty remains the essential
resource of institutions of higher education.
Many .of these activities depend directly on
budgetary support and, to the extent such
support is reduced or eliminated, the quality of
faculty expertise will suffer; with the ultimate
result that students will be

de~rived

of quality

'?.
i

education.
MAINTAINING PROFESSIONAL' COMPETENCE IN THE CSU:

In industry, it is standard practice to provide professional
employees with ongoing training and with opportunities to update and
to expand their skills.

In many universities

t~e

faculty maintains

. and enhances its professional skills because part of its regular
workload involves research, creative activity or other professional
projects.

In the CSU-; · the failure to provide resources in order to

recognize and support continuing faculty professional growth has
become an enduring factor which provokes concern about the system's
ability to maintain up-to-date, professional competence in instructional
subject matter.
As academic disciplines change and subject matter expands,
maintaining competence in any discipline requires not ·only continued
study but also access to the community of scholarship and creative
activity in the discipline.

All CSU faculty need the opportunity

to keep abreast of advances in their disciplines by communicating :
about emerging issues with

colleague~

both on and beyond their

home campuses.

).,1
•
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In ordEu to promote such communication and to preserve the
competence of the faculty, the institution · must provide adequate
support.

Such support should include access to current scholarly

publications, access to modern equipment, and access to discussion
and interpretation of new work in the field.

At a minimum, this

means paying for faculty travel to professional seminars and
conferences.

Because faculty must expend their time if they are

to keep up-to-date in their disciplines,

.ackno~Tledgrnent

of this level

of professional activity,also must be reflected realistically in
workload reporting and workload assignment mechanisms, as well as
in the availability of sabbatical leaves for all faculty at reasonable
and regular intervals.

The absence of such support profoundly jeo

pardizes the ability of the CSU's faculty to offer students an up
to-date education.
As the institution should provide the means for its faculty to
maintain and grow in professional competence, the faculty should in
sist that its members employ these resources to satisfy the pro
fessional standards which are reflected in the practices of the
various disciplines.

Each academic department or program should

be concerned that its faculty possess up-to-date professional
expertise.

Campus senates/councils should consider whether campus

personnel policies reflect how methods and criteria for professional
development vary from discipline to discipline.

As part of their

overall responsibility for the quality of the educational programs,
campus senates/councils should concern themselves with the extent of
institutional support available to assist the faculty in maintaining
and growing in professional competence.

-~--..~._,. _
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INDEPENDENT PROFESSIONAL ACTIVITY IN A TEACHING INSTITUTION
To maintain professional competence, all faculty members should
pursue active study of their disciplines even . if they are not engaged
in independent research, creative or other professional projects.
Although faculty competence may be maintained through means other than
independent research and creative projects, it is essential to the
CSU's teaching mission that an adequate level of such activity occur
throughout each CSU institution.
During the past decade, the CSU's primary mission of serving as
a teaching institution has all too often been interpreted to mean
that teaching and independent professional activity were to be con
sidered separable -- albeit related -- matters.
partially justifiable in the sense that there

~re

This view may be
avenues other

than original research and publication for maintaining and developing
professional competence.

But this view is not justifiable when

it is taken to mean that students can obtain a good education without
exposure to professional academicians who are doing original, inde
pendent work in their fields.

For good education, substantial

faculty and student involvement in research, scholarship and creative
activity is essential because · it teaches by example how knowledge
is obtained and how the boundaries of our collective knowledge and
understanding are expanded.
For the CSU to offer good education, there must be faculty who
are engaged in scholarly or other creative activity.

Minimal support

for such activity includes adequate library resources; aiiocation
of space, equipment, s~pport staff, -and appropriate Morkload credit;
the flexibility to give faculty time to pursue independent

resea~ch

or creative projects; and some opportunity to teach well-prepared

-;;~ -

advanced students who are able to understand and to appreciate progress
within a discipline.
As the institution should support the faculty's independent
professional projects because such work enhances the quality of
education, the faculty should develop methods of ensuring that the
professional work which is supported with institutional

r~sources

enriches the broad educational mission of the institution.
1

As

appropriate, campus senates/councils should consider the development
of methods to improve the effectiveness
independent professional activity.

~f

institutional support for

Campus senates/councils also

should consider how campus personnel policies acknowledge and assess
such activity.

Consistent with the CSU policies which refer to

research and related activities, professional growth, and other
professional work, each campus senate/council might develop definite
policy statements to guide the development of the campus research/
professional activity function and to increase the benefits which the
campus educational piograms receive as a result of the professional
strength ·of the faculty.

It is essential also to convince faculty

of the high priority afforded to professional activity and of the
support which the institution will commit to professional activity,
even though there may be inadequate state

fundi~g.

Such an institu

tional milieu, if combined with institutional flexibility, could
increase faculty professional activity and thus could enhance the
quality of education dramatically.
ENCOURAGING PROFESSIONAL' ACTIVITY:
When the resources needed to maintain the professional competence
of the CSU faculty and to enable the faculty to engage in independent
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professional work have been in short supply, it sometimes has been
supposed that these objectives nevertheless might be obtained by
instituting a compulsive personnel system.

Fo~

instance, it some

times is presumed to be efficient academic management simply to
require that faculty members be current in their fields regardless
of whether the faculty is provided with access to current-scholarship
and current equipment. Similarly, it sometimes is presumed to be
efficient academic management to reward faculty who publish and to
punish those who do not, regardless of other workload considerations
or of considerations about access to the support needed for independ
ent professional work.
In the short run, this approach may appear to be
successful, particularly in fields in which

fa~~lty

to not need, or

else can acquire from external sources, additional resources for
their professional work.

But, in the long run, this approach is

likely to be severely damaging to the educational fabric of the CSU.
First, when good teaching is an acknowledged goal, but when there
are inadequate means of recognition for the professional activity
needed to improve education, faculty are forced to direct their
attention away from the institution rather than toward it in order
to retain their ability to conduct themselves as professionals in
their disciplines.

When faculty believe that their professional

activity must be conducted despite rather than as part of their
institutional assignments, they tend to view professional activity
as competitive with teaching rather than as compatible with it.
has happened in the CSU to the extent that faculty have had to
pursue professional projects over and above their official work
loads with resources not provided for in the budget, or because

This

- -- --

----
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campuses have such limited space that faculty must engage in pro
fessional activity at off-campus locations.

Under such conditions,

development of the suspicion that professional activity competes with
teaching is understandable.

Nevertheless, this suspicion is detri

mental to preserving good education in the CSU because it neglects the
need to maintain the faculty's professional competence and the importance
of exposing students to examples of professionals at work.
Second, a university which attempts to reap the benefits of
faculty professional actiyity by coercion impairs its own ability to
retain high quality faculty.

To substitute coercion for adequate

professional support is to motivate the

~ost

successful teachers/

researchers to leave the csu, when possible, for employment where
they will receive greater personal reward and professional support
than the CSU can supply.

The reward system would be an effective ·

long run substitute for adequate institutional flexibility and
resources only if the CSU were a closed system with no exit for any
of its teaching staff.

In fact, of course, the CSU competes with

other educational institutions and with industry for professional
staff.
Third, to demand of the csu•s faculty that they ensure the
institution's continued enjoyment of the benefits of their professional
strength in the absence of adequate public support is to divorce the
concept of providing students with a good education in the CSU from
the concept of providing students with a public education.

To insist

that there is no need to obtain adequate public support of professional
activity in this system is to impoverish the claim that there is a
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public responsibility to provide excellent education in the CSU.
Such insistence suggests that the faculty ·must operate outside of or
in addition to their institutional responsibilities in order to find
support for the professional activity which is vital for improving
the quality of their students' education.

From the

standp~int

of

providing good education, it is counterproductive to create conditions
which force faculty to pursue professional activity outside of the
campus context.
CONCLUSION:
Sustaining good education in the CSU xequires that provision
be made for all faculty to maintain competence in their disciplines
so what students learn is worth\.;rhile and up-to-date.

Sustaining good

education in the CSU also requires that provision be made to maintain
a level of independent professional activity on every campus so that
students are exposed to active, creative practice in their fields.
Both these objectives should be pursued to achieve educational
excellence.

Policies which deal with maintaining professional com

petence and encouraging independent professional work should be
designed to reflect the variety of standards and

practi~es

·in the

disciplines represented by each campus's educational programs.
Because the quality of teaching is affected by the level of faculty
professional competence and ·the level of faculty involvement in
active intellectual work,

~dequate

resources and appropriate workload

credit must be provided to ensure that instruction and professional
work in the CSU function compatibly and not competitively.

·•.
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ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
AS-135-82/Exec.
April 27, 1982
RESOLUTION ON STUDENT PARTICIPATION ON PEER REVIEW COMMITTEES
WHEREAS,

The Trustees will consider, during their May 25-26, 1982
meeting, the required inclusion of a student as a voting
member of all committees dealing with appointment,
reappointment, promotion, and tenure; and

WHEREAS,

This inclusion would weaken the peer review process by
including non-peers; and

WHEREAS,

Current CSU and Cal Poly personnel policies already utilize
data gathered systematically on students' perceptions of the
teaching competencies of all faculty members; and

WHEREAS,

The official policy of the CSU Academic Senate is to oppose
the inclusion of students on RPT committees (Ref: AS-1104-79/FA,
approved November 16, 1979); therefore be it

RESOLVED:

That the Academic Senate, California Polytechnic State University,
San Luis Obispo opposes the inclusion of students on committees
dealing with appointment, reappointment, promotion, and tenure
of faculty.

